
BRECKLAND COUNCIL

DELEGATED DECISION RECORD

This records a key or other decision taken by an Executive Member or the Cabinet in 
accordance with the Council’s scheme of Delegations (as set out in Section D of Part 3 of 
the Council’s Constitution).

Unless the Leader and the Chairman of the Overview and Scrutiny Commission certify that 
the matter is so urgent that the normal five-day scrutiny delay on action should not apply, 
then this decision will come into force and may then be implemented on the expiry of five 
working days after the publication of the decision, unless called in under the call-in 
procedures as set out in Section D of Part 3 of the Council’s Constitution.

Portfolio/Cabinet Cabinet

Report Title (& Reference No.) Early Intervention Hub (Agenda Item 10)

Summary Background To seek Cabinet endorsement of the transformational 
activity being undertaken on early intervention and the 
development of a Help Hub in Thetford.  

Author/Contact Officer  ()

Ward(s) Affected

Urgent? No

Key Decision? No 

In Key Decision Plan? No

Date Decision Taken Tuesday, 5 January 2016

Date Published Wednesday, 6 January 2016

Call-In Expiry Wednesday, 13 January 2016

Exempt Information? No

Decision (Action Agreed) RESOLVED that:

1) the transformational work on early intervention that is 
being developed by this Council in partnership with 
Norfolk County Council to enable stronger, more 
independent communities be endorsed and 
supported;

2) the development of a Help Hub at Breckland House, 
Thetford be supported; and



3) that a Performance Framework is required to be 
developed to quantify the benefits realised through 
early intervention in Breckland.

Reasons(s) Many of the benefits have been described above.  An early 
intervention approach will ensure a better quality of service 
for children, young people and families in Breckland.  Early 
intervention will prevent problems developing around, for 
example: school attendance and attainment, crime and 
ASB, health and mental health, finance and debt.

This approach will shift spending, action and support for 
children, young people and families from Late to Early 
intervention, from being reactive to giving everyone the 
best possible start in life (proactive). 

Options To endorse and support the transformational work on early 
intervention that is being developed by this Council in 
partnership with Norfolk County Council to enable stronger, 
more independent communities;

and

To support the development of a Help Hub at Breckland 
House, Thetford;

and

To require that a Performance Framework is developed to 
quantify the benefits realised through early intervention in 
Breckland.

or

To do nothing or any other action Cabinet determines 
appropriate.

Further Information Early Intervention Cabinet report
Appendix 1


